
Town of .1.t\.yer 
Office of Con1n1unity & Econon1ic Development , 
Town Hall+ One Main Street+ Ayer, MA 01432 • 978-772-8206 + Fax: 978-772-8208 

Minutes of the Ayer IDFA Board of Directors 
Meeting: Wednesday, December 4, 2019 8:00AM 
Board of Selectmen's Meeting Room 
Ayer Town Hall, One Main Street, Ayer MA 01432 

In attendance: Brian Anderson, Frank Callahan, Nick Laggis, Kevin Horgan, Bob 
Williams. Staff: A. Manoian, Dir. AOCED 
Call to Order: 8:05AM 

Review & Approval of Minutes of 10/25/2019 Ayer IDFA Meeting: 
Motion to Approve - F. Callahan 
Second - N. Laggis 
Vote: Unanimous 

New Business: 
1. Review & determination on proposed Ayer IDFA Commercial Building Fa9ade & 
Signage Loan Application in the amount of $35,000 for Mr. Kevin Baker for property 
located at 9 Washington Street, Ayer, MA. 

Motion to Approve: K. Horgan 
Second: N. Laggis 
Vote: Four (4) in Favor - One (1) Opposed 
Result: Loan Approved ~~ A~G ~}2! ~w 
Motion to Adjourn Meeting 
B. Anderson 
Second - N. Laggis 
Vote: Unanimous 

Meeting Adjourned: 8:45AM 
Vote: Unanimous 
Minutes recorded and submitted by Alan S. Manoian, Dir. AOCED. 

Date Minutes Approved by IDFA Board: 0P~o 
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